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The Importance of Faculty Development

%*£& Nicholas John Teele

It is my sincere hope that the present volume will prove both of interest and of value to the
members of our faculty, and others who may read it. It is the product of many hours of work, and an
important document in Faculty Development at Doshisha Women's College of Liberal Arts.

Faculty Development is an area which should be a primary concern to each of us. As
professionals working at an institution which has traditionally been primarily concerned with the
education of its students, we should always be monitoring ourselves to insure both that we are teaching
in the most effective way possible and that students are really learning the subject matter we are
teaching them. Although the college as a whole needs to be very concerned about Faculty
Development, the responsibility for developing the faculty lies with each of us. That is why I have
asked the deans of the five faculties to encourage the department or departments within their faculties
to actively take the initiative in developing FD programs which fit the needs of their individual
curriculums and the needs of their students.

Although there are different goals in teaching at a liberal arts college, such as teaching particular
skills (for example a foreign language skills or training in the piano, or skills in experimentations in the
sciences), the most important goal in teaching at a liberal arts institution is to teach students how to
think. It has been the most important goal for over two thousand years, going back to the time of
Socrates, Plato, and Aristotle, through the periods of Roman Civilization, to the rise of the European
universities, and the spread of Western educational ideals across the world. The basic method was
discussion, in which students were free to express their doubts and opinions to their teacher. Through
repeated discussion, the students learned to think. A reading of the Analects of Confucius ([ Fagl. FL
) shows that discussions between teacher and student were also a cornerstone of Chinese educational
philosophy, although traditional methods of education in many countries influenced by Confucian
principles have emphasized rote memorization. (I remember one Korean colleague at a different
university telling me that he had been forced to memorize the Analects as a child but was never taught
what they meant; it was not until he was in his forties that he began to understand the Analects, which
he could still remember almost verbatim. “It was like having a valuable treasure all those years and
finally recognizing its value,” he said.)

While recognizing the importance of the other teaching goals and other methods of teaching, let
me spend a few minutes thinking about how the teaching of thinking may be done. Teaching thinking
takes time, and care, and demands an active interaction between teacher and student as well as
between students themselves. And it takes an atmosphere of freedom from the oppression of the
student by the teacher.

I will begin the lecture class. Some teachers simply lecture. They talk for nearly the whole time
and then give a final exam. They may be brilliant lecturers, but their approach is simply a one-way
street. Students are passive listeners. Other teachers have students fill in the blanks as they lecture,
then turn in the results at the end so they can monitor how much students have understood of what
they have said. Students get a feeling of satisfaction from such an exercise, but they do not learn how
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to think. They are perhaps listening a bit more actively (guided by the blanks on the page before them,
and thus having their thinking limited and controlled). And it is a good way for teaching listening
comprehension or note-taking skills---but the approach keeps the student in a passive role and is not
useful for developing independent thinking. Some lecturers ask students to hand in a written comment
at the end of each class, and this is a further improvement, because students are required to think and
form an opinion about what the teacher has said. But there is still no real interaction between teacher
and student, or among students. Lecture classes are certainly important, and they serve a necessary
purpose, but unless they are accompanied by discussion of the material they are not the proper venue
for teaching thinking. I have tried to do this in my own teaching in a number of ways. One way is to
lecture for about half the class time and then have students discuss the material in groups, and turn in
a report on their discussion. Another method is to have students tell me about a lecture class they are
taking from another teacher. I have used both of these approaches with success. With the second
method, I always get the permission of the teacher of the lecture class first, and then give him or her
regular feedback about what the students are thinking about his class.

In seminar classes have long been considered the best place to teach thinking ability. Although
there are some differences in understanding the purpose of the seminar, there is general agreement
regarding the goal. Some teachers go around the room asking each student for their opinion once, then
give their own judgment on the various opinions of the students, often asserting their “imperial”
authority. Others give students as much freedom as possible to discuss with other students and put
themselves in the background. Whatever the approach, emphasis is placed on repeatedly getting
students to express themselves. Small classes make this a much more successful enterprise than is the
case with larger lecture classes.

In both lecture and seminar classes, the emphasis should be on the students rather than on the
teacher. In other words, “student-centered” teaching as opposed to “teacher-centered” teaching. In our
efforts at Faculty Development we must always keep this in mind.

Finally, T wish to thank all of those involved in the production of this issue of the FD Forum,
which contains the transcript of an important lecture which further explains the importance of “student
centered education.”
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